
 

 

 

 

 

 

 

 

TIP OF THE HELMET TO:  Those who participated in the annual Mutual     
       Aid Drill with Westchester County Fire Departments held on 

October 26, 2018.  The drill was held at the Fire Academy and it 
was well received by all.  Well done! 

 



38 East Broadway, 
The Buildings: 

 38 East Broadway was an old law 
tenement with a restaurant occupancy on 
the first floor.  The building was 5 stories 
in height and was 25 ft. x 65 ft.  It was 
built with brick and wood joists (class 3).  
There were no front fire escapes, but 
there were fire escapes on the rear of the 
building.  There were four windows in the 
front on each floor.  On all upper floors, 
other than the second floor, had two 
“railroad flat” apartments that went 
from front to rear.  The second floor was 
illegally altered by removing the 
partition wall between the two “railroad flat” apartments.  
This created an open floor on the entire 2nd floor.  It was reported that there was 
an illegal gambling den on the second floor.  The building had air and light shafts 
between the fire building and exposures 2 & 4. 

 40 East Broadway was an old law tenement with a restaurant occupancy 
on the first floor.  The building was 5 stories in height.  It was built with brick and 
wood joists (class 3).  There were no front fire escapes.  There were three 
windows in the front on each floor.  The center window on each floor had a 
center-pivoting hinge.  This would prove significant in the fire extension to 

exposure 4.  The building had two “railroad 
flat” apartments on each floor.  The building 
had air and light shafts between this 
building (exposure 4) and the original fire 
building (38 East Broadway). 

 



The Fire: 
 In the early morning hours of May 6, 1983, Firefighters in Lower Manhattan 
were thrust into an extremely challenging fire situation.  Veteran Firefighters have 
looked back on this fire and have called it a “career fire.”  Many lives would hinge 
upon the performance of the New York City Fire Department (FDNY) this night.   

 It was around 0035 hours and Engine 9 responded to an alarm for an 
outside rubbish fire.  Inside Engine 9 and Ladder 6’s firehouse at 75 Canal Street, 
Firefighter Shawn Ashe was assuming the housewatch duties.  The apparatus 
doors were open on this early spring night.  A car pulled up in front of quarters 
and it appeared that they were looking for directions.  The occupants of the car 
told Fr. Ashe that there was a big fire around the corner.  Fr. Ashe went to 
transmit the “Verbal Alarm” in the housewatch as the Manhattan Fire Dispatcher 
transmitted Box 202 for a fire at 38 East Broadway near the Manhattan Bridge.  
Ladder 6 “turned-out.” 

 Captain Richie Fanning was in 
command of Ladder 6.  He had 
William Conroy as his Chauffeur, 
Roger Heidelberg as his Tillerman, 
Shawn Ashe as his Roof Firefighter, 
Joe Scannell as his Forcible Entry 
Firefighter, and a detail from Engine 
9, Dennis Tardio, as his Can 
Firefighter.  They responded down 
Allen Street and made the right 
turn onto East Broadway.  There, in 
the middle of the block, was a fire 
at 38 East Broadway.  Fire was 
blowing out of all four windows on 
the second floor and auto exposing 
the third floor.  The fire was 
reaching all the floors above in the 



five-story occupied old law tenement.  Fire 
was already extending to exposure 4 (40 
East Broadway) via the light and air shaft 
and beneath a front sign that spanned both 
buildings.  Captain Fanning transmitted the 
10-75.   

 Engine 9, the first due Engine, was out 
at the rubbish fire.  The Manhattan Fire 
Alarm Dispatcher sent the following units to 
Box 202:  Engine 55, Engine 6, Engine 15, Engine 10, Ladder 6, Ladder 1, Battalion 
1, and Rescue 1.  Lieutenant John Scasny of Engine 9 heard the 10-75 being 
transmitted and made themselves available.  They were sent to the box.   

 Ladder 6 went to work without an Engine Company on the scene.  Captain 
Fanning recognized the urgency of the situation.  He and his forcible entry team 

forced entry to the second floor and 
immediately recognized that there 
was too much fire on the second floor 
to make entry.  Captain Fanning left 
Firefighter Tardio at the second-floor 
landing to keep the fire in the 
occupancy by keeping the door closed 
and using his extinguisher.  Captain 
Fanning and Fr. Scannell ascended to 
the third floor to look for trapped 
occupants.   

 Fr. Conroy from Ladder 6 raised 
the aerial ladder to the roof of 
exposure 2 (36 East Broadway).  This 
kept the front of the fire building clear 
for Tower Ladders.   



Fr. Shawn Ashe climbed the stairway of exposure 2 to the roof.  As he 
climbed, he could hear screams of trapped people coming from the fire building.  
Once he made it to the roof, he was confronted by nine agitated and panicked 
civilians wandering around the roof of the fire building in thick smoke.  The smoke 
wasn’t lifting, it was a thick blanket of smoke at the roof surface.  Fr. Ashe also 
noticed that there was an equal amount of fire coming from the rear windows as 
the front windows, and it was extending upward.  Fire was extending 10-15 feet 
above the roof line, both front and rear.  This made the rear fire escape unusable.  
After he crossed over to the fire building, he attacked the stairway bulkhead door.  
Fr. Ashe was able to find a pipe on the roof and slid it over the shaft of the 
Halligan tool.  This gave him a greater mechanical advantage to force open the 
bulkhead door.  He was joined by the Roof Firefighter from Ladder 1.  Together, 
they forced open the difficult bulkhead door.  He also took the skylight over the 
fire building’s stairway.   

 Fr. Ashe was able to gather the civilians on the roof of the fire building and 
took them over to the roof of 
exposure 2.  He sent them down the 
interior stairs of exposure 2 and to 
the street.   

 Captain Fanning and Fr. Joe 
Scannell from Ladder 6 climbed the 
stairway of the fire building to the 
third floor.  They could hear sounds 
of distressed people coming from 
the third floor.  The stairway was 
heavily charged with smoke.  On the 
landing of the third floor, Captain 
Fanning found three disoriented 
females.  Both Captain Fanning and 
Fr. Scannell removed the three 
females to a point below the fire 
floor. 



 Battalion Chief John Spillane 
of Battalion 1 arrived at the box.  
He saw an advanced fire with a 
great life hazard.  There was a large 
sign that covered the fire building 
and exposure 4 along the top of 
the restaurant windows.  Fire was 
traveling rapidly behind the sign 
extending fire to exposure 4.  He 
transmitted the 2nd alarm 
immediately upon arrival at 0049 
hours.  At 0051 hours, he special 
called two Tower Ladders.  At 0059 
hours, he transmitted the full 3rd 
Alarm.   

 On the second floor of 
exposure 4, a civilian opened the 
center pivoting window.  This action 
allowed the fire, which was 
extending toward exposure 4 behind 
the sign, to race toward the window 
and enter the second-floor 
occupancy.  On the second floor of 
exposure 4 was another restaurant.  
In addition to restaurant supplies, 
there was a large quantity of 
fireworks and matches being stored 
there.  This rapidly caused a heavy 
amount of fire in exposure 4.  
Firefighters approaching the fire 
building could hear the fireworks 
exploding in addition to the sounds 



of the heavy fire condition 
coming out the windows of 38 
and 40 East Broadway. 

 Engine 55 arrived at the 
fire commanded by Lieut. Ken 
Grabowski.  Lieut. Grabowski 
ordered his firefighters to drop 
two hand lines.  They took a 
hydrant and started stretching 
the first hand line to the second 
floor of the original fire building.  
They protected the stairs to 
allow life-saving operations on 
the floors above.  Then, they 
started attacking the fire.  They 
made entry into the second 
floor and were thwarted by fire 
wrapping around the apartment 
no matter which direction they 
deployed the hose stream.   

 Once Engine 55’s hose 
line was operating, Captain 
Richie Fanning and Fr. Joe 
Scannell of Ladder 6 re-



ascended the stairway to search 
the third floor.  Upon entering 
apartment #3, Capt. Fanning 
found 2 unconscious civilians.  
He transmitted the 10-45’s at 
0106 hours.  Captain Fanning 
and Fr. Scannell removed the 
two victims to the hallway and 
then to the street.  Fr. Dennis 
Tardio ascended to the third 
floor after Captain Fanning called 

for assistance.  Fr. Tardo entered 
apartment #3 to continue the primary 
search and found two additional 10-45’s.  
The additional 10-45’s were transmitted 
at 0114 hours.   

 Ladder 1 was the second due truck 
and they were led by Captain Richard 
Wesiak.  Their initial attempt to climb the 
stairs to the floors above the fire in the 
fire building were halted due to the heavy 
fire condition on the second floor.  
Captain Wesiak sent one of his 
firefighters from the forcible entry team 
to raise portable ladders in the rear along with the Outside 
Vent Firefighters from Ladder 1 and Ladder 6.  They removed 
civilians from an untenable position on the 3rd floor of 
exposure 4.  Captain Wesiak and the remaining firefighter 
from his forcible entry team then made it past the fire on 
the second floor and made to the third floor.  Captain 
Wesiak found another unconscious female victim in 
apartment #3.  He transmitted the 10-45 at 0114 hours.  



They made entry into apartment #4 
and found a male and female 
unconscious.  He transmitted two 
additional 10-45’s at 0117 hours and 
0126 hours.   

 Battalion Chief Spillane ordered 
Engine 6 to set up their Stang Nozzle to 
try to stop the extending fire on the fire 
building and exposure 4 that was auto-
exposing both buildings.  They utilized 
their Stang Nozzle and their 500 gallons 

of booster water to hit the fire on the fire building and exposure 4. 

 Engine 15 arrived at the fire.  Battalion Chief Spillane ordered them to 
stretch a 2 ½ inch hand line to the 2nd floor of exposure 4.  In addition to the 
extending fire, they had to overcome the exploding fireworks that were stored 
there. 

 At 0106 hours, Deputy Chief John Rossi of the 1st Division arrived at the fire.   

 Engine 9 was responding to the fire at box 202.  The 2nd alarm had already 
been transmitted.  Before going to the fire, they stopped at their firehouse a 
couple blocks away from the fire to pick up their Satellite apparatus.  They 

brought their Satellite 
apparatus with them to the 
fire.  Lieut. John Scasny saw 
that there would be a 
tremendous need for 
multiple hand lines to 
extinguish fire in both 
buildings on all floors.  He 
ordered his unit to stretch 
a 4 ½ inch supply line and 



had the Satellite 
Manifold placed in 
front of the fire 
building.  This would 
allow incoming 
Engine Companies to 
stretch hose lines off 
the manifold rather 
than from Pumpers 
hundreds of feet 
from the fire.  They 

stretched an 1 ¾ inch hand line to the 3rd floor of the fire building and advanced it 
to the 4th floor and 5th floors after the third floor fire was controlled. 

 Second alarm Engine Companies started to arrive at the fire.  Deputy Chief 
Rossi and Battalion Chief Spillane were giving orders to the arriving units.  Engine 
17 stretched a hand line to the 2nd floor of the fire building.  Engine 10 stretched a 
2 ½ inch hand line to first floor of the fire building to extinguish fire dropping 
down and then took it to the rear of the building.  Engine 28 stretched an 1 ¾ inch 
hand line to the roof 
of exposure 3 to 
extinguish auto-
exposing fire on the 
3rd and 4th floors.  
Engine 33 stretched 
a 2 ½ inch hand line 
off the manifold to 
exposure 4A.  In all, 
there were 11 hand 
lines stretched at 
this fire.   



 Rescue 1 arrived at the fire.  Deputy 
Chief Rossi of the 1st Division ordered them to 
perform primary searches on the upper floors 
of the fire building.  They climbed to the 
stairway to the 4th and 5th floors.  In apartment 
#6 on the fourth floor, Fr. Paul Hashagen 
found an unconscious male victim.  An 
additional 10-45 was transmitted at 0143 
hours.  Fr. Hashagen and another firefighter 
from Rescue 1 removed the fire victim to the 
street.   

 As the 10-45’s 
were removed from 
the fire building, they 

were taken to the sidewalk.  
Firefighters from several 
units performed Cardio 
Pulmonary Resuscitation 
(CPR) on the unconscious fire 
victims.  Firefighters worked 
feverishly to revive them.  
Battalion Chief James 
Edgeworth of the 2nd 
Battalion was given the responsibility to coordinate 
first aid operations.  Battalion Chief David Corcoran of 
the 6th Battalion worked as the 10-45 coordinator. 

 There were 19 people removed from 38 and 40 
East Broadway.  Nine people received CPR on the 
sidewalk.  Eventually, six people succumbed to their 
injuries.  All the deceased died from smoke inhalation.  
There was one death of a civilian from a heart attack 



sometime after exiting 
exposure 2 (36 East 
Broadway).  The fire was 
declared “Under Control” at 
0201 hours. 

 Engines 55, 9, 
Ladders 6 and 1 were 
awarded Unit Citations for 
their efforts at Manhattan 
Box 3-3-202.  It is a fire 
that, for those who were 
there, have never 
forgotten. 

 

 

 



 

 

 

 

 

 



 

 

There should 

not be more than 

two hand lines 

going up the 

stairway.  If more 

hose lines are 

needed to the 

upper floors, they 

should be stretched 

via utility rope, or a 

fire escape stretch.  

In addition to the 

hose lines getting 

tangled if there are 

more than two hose 

lines going up a 

stairway, it makes it 

much more difficult 

to climb to the upper 

floors.  It also 

increases the 

difficulty factor if a 

fire victim is found 

on the upper floors 

to remove this 

victim via the 

stairway. 

 



The priority options 

for removing trapped 

occupants are:  1.  

Interior stairs. 2.  

Horizontal exits, 3.  Fire 

escapes, 4.  Fire 

Department ladders, 5.  

Life saving rope. 

 

The tactical priorities for structural fires are 1.  Locate the fire, 2.  Confine 

the fire, 3.  Extinguish the fire.  Confining a fire may be the simple act of keeping a 

door closed until a hose line can be stretched and charged.  The use of a water 

extinguisher can also confine a fire and disrupt the thermal layers within a fire 

room, possibly delaying 

flashover.   

Company officers must 

report to, and remain at the 

Command Post at multiple 

alarms.  Demands for 

additional units within a fire 

building may develop rapidly.  

The Incident Commander 

should not have to hunt down 

an Officer to assign his/her 

unit. 

Vertical ventilation at non-fireproof tenement fires is essential.  Open the 

stairway bulkhead door and take the skylight.  This act prevents smoke from 

mushrooming on the top floor, endangering those occupants.  It also allows us to 

advance to the upper floors for search and/or extinguishment. 



Hose lines are 

stretched one at a time (in 

tandem).  All efforts to get 

the first hose line in 

position and operating 

must be made.   

The first hose line is 

stretched to the fire floor.  

Its mission is to protect the 

interior hallway and 

stairway.  If this hose line can also be used to extinguish the fire, then it should be 

used to do so.  The second hose line is stretched to back-up the first hose line.  If 

the second hose line is needed to cut-off extending fire to the floor above, it can 

be used to do so, conditions permitting. 

The Satellite Manifold is an under-

utilized tool.  Any fire where a great 

number of hose lines must be stretched, 

the use of the manifold would be 

advantageous.  It should be deployed as 

soon as its need is recognized.  If 

deployment of the manifold is delayed, it 

will be more difficult to get it to an 

optimum location.  The use of the 

Satellite Manifold can save Engine 

Companies from stretching off of 

Pumpers hundreds of feet away. 

Portable ladders are to be placed 

on fire buildings.  The fire at East 

Broadway eliminated the use of the only 

fire escape on the building.  If there is no recognizable target location for portable 

ladder placement (such as a victim showing at a window), they should be placed 



adjacent to, and above the fire area.  Portable ladders should also be placed at 

the first fire escape landing and the second fire escape landing to relieve 

overcrowding on fire escapes. 

Large caliber streams (LCS) can be used at 

occupied building fires to stop auto exposure.  If 

firefighters are operating inside the building, it is not a 

good tactic to direct the stream inside the window.  

Instead, direct the LCS to the spandrel wall (the wall 

between the fire window and the exposed window) and 

let the stream “splatter” against the wall.  This may stop 

the fire from expanding up the exterior of a brick and 

wood-joist building. 

If a large fire is found upon arrival that is 

endangering more than one building, the first hose line 

should be stretched to the greatest life hazard.  The next 

hose line should be stretched to the downwind 

exposure.  All other exposures (if necessary) should be 

protected with hose lines after the downwind exposure 

is protected.   

Generally speaking, trapped occupants are trying 

to get out of the fire occupancy.  In fire occupancies, 

most fire victims are found near the fire area.   

Many victims are found in or near bathrooms.  The reasoning is that the 

trapped occupants think the water in the bathroom will protect them from being 

burned.   

There are many unconscious fire victims found near exits or in the means of 

egress.  Some reach the apartment door or the fire escape window and are 

overcome by smoke at the exit point.  At the fire on East Broadway, the auto-

exposing fire rendered the rear fire escape unusable.  With the rear fire escape 

unusable, the fire victims had no secondary means of egress.  Fire victims were 



found near the windows that accessed the fire 

escape.  The windows also had security gates on 

them. 

The fire at 38 East Broadway was advanced 

upon the FDNY’s arrival.  The fact that the partition 

walls were removed between the two “railroad 

flat” apartments was a key factor in the fire’s 

severity.  When a fire area is compartmented, it 

limits the size of the fire and limits the amount of 

smoke produced.  The larger the enclosure at a 

fully developed fire, the greater the degree of heat 

release and smoke production.  The fire at 38 East 

Broadway was fully developed on the entire second 

floor when the first units arrived.  This amount of fire generated a tremendous 

amount of smoke to the upper floors, trapping the occupants. 

 

Deputy Chief Jay Jonas, Division 7 

 

Thanks to the following people who contributed to this essay:  Deputy Chief 

Richard Fanning (Ret.), Fr. Shawn Ashe (Ret.), Battalion Chief John Spillane (Ret.), 

Lieutenant John Scasny (Ret.), Fr. Paul Hashagen (Ret.), Battalion Chief Ken 

Grabowski (Ret.), Fr. John Paulson (Mand Library), Lieutenant Michael Guli (Engine 

55), Katy Clements (FDNY Photo Unit), Lieutenant Thomas Capelli (Ladder 6), 

Captain Patrick McNally (Ladder 5), Deputy Chief Vincent Dunn (Ret.), Fr. Chris 

Roberto (Engine 48).   
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Fireground”, 2nd ed., Fire Engineering, by Vincent Dunn 
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