
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 Fordham University’s Keating Hall is a large structure, approximately 200 

feet x 150 feet.  The 84 year-old structure has a “Gothic-style” façade.  The main 

section of the building is four stories tall.  In the center of the building is an 

enormous clock tower that overshadows the campus.  The clock tower is 

approximately 160 feet tall.  In order to gain access to the top of the clock 

tower, there is a series of narrow stairs and circular stairs that lead to the roof 

of the clock tower. 



 In the Spring of 2019, students at Fordham 

University in the Bronx, were anxiously anticipating their 

graduation from the prestigious school.  In the early 

morning hours of Sunday, April 14, 2019, a group of 

students quietly assembled to climb the clock tower at 

Keating Hall.  Entrance to the clock tower is forbidden 

and entrance to the clock tower is restricted.  However, 

many students over the years have climbed the narrow, 

winding stairs of the clock tower and took pictures of 

themselves looking out over the skyline of the Bronx.  Some have described the 

act as a rite of passage.   

 One of the students to make the climb to the roof of the 

clock tower was a Senior named Sydney Monfries who hailed 

from Portland, Oregon.  She was about to graduate with her 

Bachelor’s Degree in journalism.   

 The group of students making the climb were using their cell phones as 

flashlights and to record their act.  They made the climb to the roof of the clock 

tower.  Suddenly, something went horribly wrong.  There was an open scuttle on 

the roof.  Ms. Monfries fell into the scuttle and fell approximately 35 feet.  Her 

friends were horrified.  They notified Fordham University Security.  They called 

911. 

 At 0325 hours, Bronx Fire Alarm Dispatchers 

received the call reporting a patient fell and is bleeding.  

The Fire Alarm Dispatchers sent Engine 88 to act as a 

Certified First Responder (CFR) Engine.  New York City 

Fire Department (FDNY) EMS sent units as well as the 

NYPD.   

 Engine 88 arrived at the box at 0332 hours.  

Working in Engine 88 was Lieutenant Kevin Kouril, 

Firefighter (Fr.) Jason Papenmeyer, Fr. Travis Rudnick, Fr.  



  



Joseph Pirzinger and Fr. Nicholas Novellino (Ladder 38 detail).  They didn’t know 

what the situation demanded when they arrived.  They brought their EMS 

equipment with them up the long, narrow and winding stairs.  EMS EMT’s and 

Paramedics were already treating the badly injured patient.  They saw that the 

removal of the patient to the street would be a difficult task.  They special called 

Ladder 38, Battalion 27 and Rescue 3 at 0341 hours.   

 Battalion Chief Greg Lehr of Battalion 27 arrived 

at the box at 0347 hours.  He was met by a member of 

the Fordham University Security staff.  His name was 

Joe Downing who is a retired Police Officer of the 

NYPD.  Mr. Downing gave Battalion Chief Lehr excellent 

information as to the situation.  Historical Note:  Mr. 

Joe Downing’s brother John was a Firefighter and was 

killed in the line-of-duty at the “Father’s Day Fire” on 

June 17, 2001. 

 Engine 88 placed the patient on a back board as 

EMS Paramedics administered life saving measures.   

 Ladder 38 arrived at the incident at 0348 hours.  

Lieutenant Robert Greer, Fr. Edward Stokes, Fr. 

Thomas Dempsey, Fr. Brian McNamara, Fr. Robert 

Conroy, and Fr. Marcello Sacco were on-duty.  They 

ascended the long narrow stairway to the point of the 

patient treatment was happening.  They began 

assisting Engine 88.  Their original thought was to carry 

the patient down the stairway. 

 The use of Ladder 38’s aerial ladder was not an 

option due to the lack of access and the stairway was 

located in the center of the building.   

 Rescue 3 responded to Fordham University.  While responding, they heard 

the radio transmissions and they anticipated that they may have a high-angle 



rope rescue situation.  Lieutenant Clair had Fr. Joe Drury don 

a “class 3 harness”.  Rescue 3 arrived at 0353 hours.  They 

received a briefing from Battalion Chief Lehr.  Battalion Chief 

Lehr informed Lieutenant Clair that the use of a Stokes 

Basket Stretcher would not be possible down the stairway 

due to the tight stairway.  On-duty in Rescue 3 was 

Lieutenant Tom Clair, Fr. Robert Ryan, Fr. Michael Lindy, Fr. 

Bob Athanas, Fr. Joe Drury, and Fr. Rod Ford (Res. 4 detail).   

 Firefighters Drury and Athanas carried the main line 

rope and the safety line rope to the upper reaches of the 

clock tower.  Firefighters Lindy and Ford carried the rigging 

gear bags up the tower.  The first forty feet of the clock 

tower stairway was a nineteen inch-wide continuous spiral 

staircase.  The last fifty feet of the tower is a twenty-seven-

inch-wide short run scissor stairway.  The difficult climb 

made them aware that carrying down the patient would be 

difficult and patient care could not continue while 

descending.   

 Upon arrival at the area where the patient was, 

Lieutenant Clair (Res. 3), Lieutenant Greer (Lad. 38) and 

Lieutenant Kouril (Eng. 88), and FFDNY EMS conferred.  A 

Rescue Operational Plan was developed.  It was decided to 

have a horizontal stokes basket lower by rope with an 

attendant to a second floor roof some 95 feet down.  

Firefighters Drury and Athanas of Res. 3 started looking for 

an anchor point in the clock tower.  Members of Engine 88 

and Ladder 38 began removing netting that covered the 

windows.  Lieutenant Clair radioed Battalion Chief Lehr and 

informed him of the rescue plan.  Chief Lehr would later say 

that he had high confidence in the operational plan as it was 

presented. 



 Firefighters Ryan and Ford obtained the stokes 

basket stretcher and its bridal from Rescue 3’s 

apparatus.  It was placed on the second floor roof below 

the lowering point.  They then attached a utility rope to 

the stretcher that was dropped from the lowering point 

above.  The stokes stretcher was then hoisted by 

firefighters of Engine 88 and Ladder 38 and Fr. Lindy to 

the point where the patient was.   

 Ms. Monfries was secured to the back-board by 

Engine 88.  Once the stokes basket stretcher was raised 

to the area where Ms. Monfries was 

receiving treatment from EMS Paramedics 

and EMTs,  The back-board was placed in 

the stokes basket stretcher.  Fr. Drury (Res. 

3) secured Ms. Monfries in the stokes 

basket stretcher by performing a diamond 

lashing with 1-inch tubular webbing.  Ms. 

Monfries condition continued to 

deteriorate. 

 Firefighters Lindy and Athanas from Res. 3 

secured the safety line to Ladder 38’s life saving 

rope which was secured around a stationary 

enclosure.  Tubular webbing tag lines were 

attached to the stokes basket stretcher and 

firefighters were instructed what the proper 

technique was.  The stretcher was then placed at 

the window.  EMS Paramedics had a cardiac 

monitor attached to the patient.  The monitor 

was placed in the stokes basket stretcher and 

secured.  In addition to the cardiac monitor, 

oxygen and drugs were being administered.      



Ms. Monfries was now in cardiac arrest.  

Cardio Pulmonary Resuscitation (CPR) was 

initiated by EMS Paramedics.  

 Lieutenant Tom Clair (Res. 3) 

performed a safety check of the main 

rope line and the safety line.  Once the 

safety check was done, Fr. Drury (Res. 3) 

assisted in lifting the stretcher to the 

window.  The window was only 27 inches 

wide.  Once it was assured that the stokes 

basket bridal was loaded evenly, and the 

main rope line and the safety rope line 

were locked in place, Fr. Joseph Drury was 

assisted onto the window sill where he 

attached his harness to the bull ring of the 

stokes basket stretcher bridal.  Fr. Drury 

was now the attendant.  The stretcher 

and Fr. Drury were now hanging from the rope 

lowering system, some 95 feet above the 

second story roof of Keating Hall.   

 Firefighter Joseph Drury now had to clear 

the ledge and adjust his attachment strap so he 

would be in a good position to perform external 

cardiac compressions (ECC) on the patient.  Fr. 

Lindy and Athanas started lowering the stokes 

basket stretcher.  Lieutenant Clair was 

coordinating the lowering operation.   

 The lowering operation to the roof of the 

second story of Keating Hall took about two 

minutes.  During the lowering operation, Fr. 

Joseph Drury continued ECCs on Ms. Monfries.  



Once the stretcher made it to the 

destination point, Firefighters Ryan and Ford 

disconnected the ropes from the stokes 

basket.  The stretcher was carried across the 

roof to the interior of Keating Hall where 

EMS Personnel were waiting.  Fr. Drury 

continued ECCs until patient transfer to EMS 

was complete.   

 The teamwork and cooperation and 

the coordination and control of all aspects of 

this operation was outstanding.  Units were 

faced with an unusual set of circumstances 

that required this operation to be used.  This 

was a professional operation of the highest order.   

 Ms. Sydney Monfries was removed to St. Barnabas Hospital.  Despite the 

herculean effort by Engine 88, Ladder 38, Rescue 3, FDNY EMS, and NYPD ESU, 

Ms. Monfries succumbed to her injuries.  She was 22-years-old.  She was awarded 

her Bachelor’s Degree posthumously.  May she rest in peace.   



 

 When responding in to any type of alarm, 

be prepared for unusual situations.  Call help 

when necessary and be able to communicate to 

the Incident Commander exactly what the 

situation is.   

 Deputy Chief Ray Downey defines a Rescue 

Operational Plan (ROP) in his book, “The Rescue 

Company”:  “The Rescue Operational Officer 

(ROO) must develop a flexible and adjustable 

plan that will permit the ROO to implement any 

tactics necessary to control the rescue 

operation.  The ROP can be used for collapses, 

explosions, fires, train accidents, derailments, 

plane crashes, ship disasters – just about any 

type of emergency or fire that needs a 

supervised, controlled, and coordinated 

rescue effort.” 

 A Rescue Operational Plan was 

developed before actions were taken.  All 

Officers were briefed as to what was going 

to transpire.  All those on the scene should 

be prepared to be part of the rescue plan.  

For unusual rescues such as this was, 

Officers must make sure what their unit’s 

part of the rescue would be.   



 This was not a quick removal.  If a charge 

down the stairs was attempted, then the 

stretcher may have gotten hung-up in the narrow 

and circular stairs.  In addition, patient care could 

not have been continuous.  The Rescue 

Operational Plan that was developed made sure 

that the patient was receiving advanced life 

support up until she was taken out of the window 

on the rope.  While the patient was being 

lowered, ECCs were continuing.   

 Command and control of the operation by 

the Battalion Chief was essential.  This was not a 

common operation.  It had to be closely 

coordinated with all those on the scene.   
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