
   

In previous September issues of 

Division 7 Training and Safety 

Newsletters, we have highlighted 

several of the heroes 

from September 11th.  We have honored 

Firefighter Andy Fredericks, Battalion Chief Orio Palmer, 

Lieutenant Billy McGinn, Captain Billy Burke, and 

Captain Patrick Brown.  This year, we will 

honor the memory of                                              

Chief of Department Peter Ganci. 



 Peter J. Ganci Jr. was born on October 27, 1946 in Brooklyn, NY.  There 

were six children in his family and Pete was the second oldest.  His family moved 

to Long Island at the age of four.  As a youngster, he loved the water that 

surrounded the island.  His family’s house was next to his cousins’ house.  This 

allowed them to play baseball at the drop of a hat.   

 Pete Ganci did odd jobs when he wasn’t playing baseball or helping his 

father at their feed store.  At the age of sixteen, he met a man named Tony Liotta.  

Tony was nine years older than Pete and had been a Firefighter in the New York 

City Fire Department (FDNY) for about three years.  He was assigned to Engine 18 

in Manhattan.  Tony told Pete of the thrilling aspects of being a firefighter.  This 

was a pivotal point in Pete’s life.   

Their discussions ignited a desire in Pete to become a firefighter.  Pete and his 

friend Dan Nickola joined the Farmingdale Volunteer Fire Department.  This 

further peaked Pete’s desire to become a firefighter. 

 The Ganci family was a patriotic family.  When Pete was eighteen, he 

enlisted in the U.S. Army.  It was 1965 and the Vietnam War was raging.  Pete 

volunteered for “Airborne”.  He was later assigned to the famous 82nd Airborne 

unit.  Pete spent two years in the Army.  He would attain the rank of Sargent.  

However, he was never deployed to Vietnam.  Pete felt badly that he didn’t get to 

go overseas. 

 While Pete was home on leave in 1966, 

his friend and mentor Tony Liotta was 

distressed.  The FDNY had just suffered the 

biggest firefighter life loss fire in their history 

on October 17, 1966.  Twelve firefighters 

were killed in the line-of-duty while fighting a 

fire at 23rd Street and Broadway in 

Manhattan.  A Lieutenant and four firefighters 

from Engine 18, Tony’s company, would 

perish in the fire.  Suddenly, Pete realized that 

there is a dangerous aspect to fighting fires as 

well. 

82nd airborne 



 Pete was discharged from the Army in 1967.  He did odd jobs, and some 

carpentry.  He continued his membership in the Farmingdale Fire Department.  

He would frequently go fishing with his friend Dan Nickola.   

 One day, Tony Liotta asked Pete to take a ride with him into the City.  Tony 

was considering transferring to another unit in the FDNY and he wanted to check 

the firehouses out.  Pete got to see the comradery of the firefighters in the 

various firehouses they stopped at.  This greatly influenced Pete.  He took the test 

to become an FDNY Firefighter.  Peter J. Ganci Jr. was appointed as a Probationary 

Firefighter on September 15, 1968. 

 Upon graduation from Proby School, Pete was assigned to 

Engine 92 in the Bronx.  He was able to cut his teeth as a young 

firefighter in this busy time in the Bronx.  At one fire in an occupied 

multiple dwelling, Pete penetrated deep into a burning flat and 

found two kids.  He handed them out a window to an awaiting 

firefighter on the fire escape.   

 Pete made life-long friendships in Engine 92.  Two of 

them were Dennis Conway and Al Turi.  Both of these men 

would end up in Pete’s wedding party when he got 

married.  Dennis was Pete’s Best Man and was Godfather 

to one of his sons.  Al and Pete had a window washing 

business on the side to make extra money for their young 

families.   

 In 1971, Pete went into a bank in Farmingdale to do some business.  It was 

another pivotal point in his life.  He met a bank teller, Kathleen Koster, and he 

would tell his friends that he was going to marry that girl.  On Valentine’s Day of 

1972, they would become engaged.  They were married and had three children. 

 Pete immersed himself into the “job”.  He started studying for Lieutenant.  

He recognized how big the FDNY was and how many different opportunities there 

were out there.  His good friend Dennis Conway had made his way to Ladder 111 

in Bedford-Stuyvesant.  Ladder 111 was one of the busiest ladder companies in 

the FDNY and had an excellent reputation.  He told Pete that “this is it, this is the 

place to be.”  Pete Ganci transferred to Ladder 111 on October 9, 1972.  



 Pete’s efforts in studying for promotion paid off.  He was promoted 

to Lieutenant on October 15, 1977.  He would be assigned to the 28th 

Battalion and later to Ladder 124 in the Bushwick section of 

Brooklyn.   

 The legend of Pete Ganci was growing.  He had made 

numerous rescues over the years working in the Bronx and 

Brooklyn.  However, you would never know it by talking to him.  

He was very unassuming.  He was a humble guy and was highly 

respected.  Throughout his career, whenever he met someone 

for the first time, he would introduce himself as “a fireman.”  

Even when he became Chief of Department, that is how he 

would introduce himself, “I am a fireman.” 

FIRE AT 186 NOLL STREET, BROOKLYN:  On February 18, 

1983, Ladder 124, led by Lieutenant Peter Ganci, responded to Brooklyn Box 706. 

Engine 237 called for a full first alarm assignment to the box due to a working fire.  

The fire was in the top floor-rear of a 25’ x 50’ wood frame multiple dwelling.  Fire 

was extending into the public hallway.  There were shouts from civilians that 

“there are kids in there.”  Lieutenant Ganci and his forcible entry team quickly 

climbed the stairway.  There was no front door to the fire apartment and fire was 

belching out into the public hallway.  Lieutenant Ganci sent the two firefighters 

from Ladder 124 to the adjoining apartment to breach a wall and attempt a 

rescue.  Engine 237 started aggressively 

pushing their hose line into the flat with the 

knowledge of trapped kids inside.  Lieutenant 

Ganci from Ladder 124 advanced with them.  

Suddenly, Lieutenant Ganci saw an opening 

and he crawled under the flames to advance 

deeper into the apartment.  He found a 5 ½ 

year old girl, Lydia Perez, in the second 

bedroom he searched.  He made his way to 

the fire escape window with Lydia.  She was not breathing.  Lieutenant Ganci 

started mouth to mouth resuscitation on her.  He handed Lydia to Ladder 124’s 

Outside Vent Firefighter, John Heist.  Lieutenant Ganci continued to operate in 



the flat and he assisted his forcible entry team in 

removing a different victim through the breached wall.   

 Lieutenant Peter J. Ganci Jr. was awarded a 

Class III (An act of unusual personal risk) and the 

“Battalion Chief Frank T. Tuttlemondo Medal” for his 

actions at Brooklyn Box 706.  Ironically, Lieutenant 

Ganci’s good friend Al Turi was awarded the “Battalion 

Chief Frank T. Tuttlemondo Medal” the previous year. 

 Pete Ganci stayed “in the books”.  He was 

promoted to the rank of Captain on June 25, 1983.  He would be assigned as the 

new Company Commander to Ladder 18 on the Lower East Side of Manhattan on 

May 5, 1984.   

 Pete’s time in Ladder 18 was relatively short.  Captain Ganci would be 

promoted to Battalion Chief on August 29, 1987.  His new assignment was 

Battalion 57 in Brooklyn.   

While assigned to Battalion 57 he made two long-time friendships.  He took 

a young Lieutenant named Bob Sweeney who was assigned to Engine 235, under 

his wing.  He taught him many lessons of leadership and how to be an effective 

officer.  Bob Sweeney would later serve as Chief Ganci’s Executive Officer when 

he was promoted to the Chief of Operations.   

Lieutenant Ganci, Medal Day L-124 



Another friendship was forged during 

Chief Ganci’s time in Battalion 57 was with 

another newly promoted Battalion Chief in the 

neighboring 28th Battalion, Dan Nigro.  Chief 

Nigro would serve as Chief of Operations when 

Pete Ganci was the Chief of Department.   

 Pete Ganci would be promoted to Deputy 

Chief on June 26, 1993.  He was quickly scooped 

up and promoted to Deputy Assistant Chief on 

June 1, 1995.  He was designated as the Chief of the Bureau 

of Fire Investigation (BFI).  It is the first time in recent 

memory that a uniformed Chief was put in-charge of the 

BFI.   

 Pete Ganci was promoted to Assistant Chief on August 

14, 1996 and was designated as the Chief of Operations.  On 

October 1, 1999, Pete was promoted to the Chief of 

Department. 

 On June 17, 2001,  it 

was Father’s Day.  Pete 

Ganci was enjoying his 

family at home.  In the 

afternoon, he was notified of 

a bad fire in Queens.  There 

were firefighters trapped.  

He and Deputy Assistant 

Chief Al Turi, who was the Chief of Safety, responded 

together from home.  They arrived at the scene and saw 

how difficult of a fire it was.  Firefighters Harry Ford and 

John Downing were trapped under a collapsed wall.  Firefighter Brian Fahey was 

missing in the cellar.  Chief of Department Ganci saw the difficulty firefighters 

were having in finding Brian Fahey.  Chief Ganci told Chief Turi, “come on, let’s 

search for him.”  Both Chiefs, wearing civilian clothes with a helmet and a bunker 

coat on, went into the building to help with the search.   

Pete Ganci and Al Turi 

July 4th 98 4th alarm 

Chief Ganci at 66-77-2709-1326  College Ave 

on 2-27-01  (1) 



 The “Father’s Day Fire” affected 

Chief Ganci.  While at the funerals, he 

would approach those who operated at 

the extremely challenging fire and 

personally thank them for their efforts. 

 

 Chief of Department Ganci and Chief of 

Safety Al Turi would frequently arrive at 

headquarters every morning at 0600 

hours.  They would discuss various topics 

on how to keep the firefighters safe.  

Other Chiefs who were at headquarters 

that morning were Chief of Operations 

Dan Nigro, and Citywide Tour 

Commanders Joe Callan and Donald 

Burns, and Deputy Assistant Chief Sal 

Cassano.   

 At approximately 0845 hours, a 

“thud” could be heard on the 7th floor at 

headquarters.  Chief Ganci yelled out to 

Chief Nigro to look out your window, a 

plane has just hit the World Trade Center.  

The Chiefs in headquarters quickly 

assembled and responded to lower 

Manhattan.  Chiefs Ganci and Nigro were in the same car being driven by Steve 

Mosiello, Chief Ganci’s Executive Officer.   

 The ride over to the World Trade Center (WTC) was quiet.  

Both chiefs were looking at the carnage that they were responding 

to.  While responding to the fire, Chief Ganci called the Manhattan 

Dispatcher and transmitted a 5th alarm for the North Tower.  Upon 

arrival at the WTC, Chief Nigro told Chief Ganci: “This is going to be 

the worst day in our lives.” 

Chief Nigro, COD Ganci 

Responding in to WTC 



Deputy Chief Pete Hayden of the 1st Division, North tower 

command post 

 Quickly, Chief Ganci had a 

command presence.  He ordered a 

command post set up on West Street 

near Vesey Street, near a ramp to a 

parking garage to the World Financial 

Center.  As it was being set-up, a loud 

roar could be heard and a crash.  It was 

the second plane striking the South 

Tower of the WTC.  Chief Ganci 

ordered another 5th alarm transmitted to operate at the 

South Tower.  He made contact with Deputy Chief Pete 

Hayden of the 1st Division who was the commander in the 

North Tower.  Chief Ganci had Assistant Chief (AC) Joe Callan 

go to the North Tower and Assistant Chiefs Donald Burns and 

Jerry Barbara go to the South Tower.  Chief of Rescue 

Operation Ray Downey arrived and took firefighters to 

the South Tower and the Marriott Hotel (WTC 3).   

 This was a horrific scene and Chief of Department 

Pete Ganci was in command.  There had never been that 

much fire in a high rise building before, now there was 

that much fire in two high-rise buildings.  People were 

jumping out of the building.  Those who witnessed what was happening, were 

impressed how Chief Ganci had situational awareness.  Nobody in their wildest 

dreams could envision an incident of this magnitude.  Yet, Chief Ganci was calmly 

and methodically managing it.  He realized that 

time was of the essence.  His plan was to have 

firefighters operate in each of the buildings at 

20-minute intervals.  The objective was to get as 

many people out of the buildings as quickly as 

possible.  Chief of Safety Turi said that AC Callan 

brought up “are we thinking about collapse 

here”? 

Chiefs & fireman regroup outside Garage 2 WTC  

Pete Ganci and Al Turi 

 North tower command post 



Chiefs regroup outside moments 

before North Tower collapses 

Chief Cassano, COD Ganci 

 At 0959 hours, the dreaded result happened.  

The South Tower collapsed.  The group of Chiefs and 

Firefighters at the command post quickly took 

shelter in the garage of 2 World Financial Center.  

The already extreme incident grew in urgency and 

complexity.  At about 1015 hours, Chief Ganci 

grabbed Chief Cassano and told him to establish a 

command post as far north as possible.   

 Chief of Department Pete Ganci continued 

commanding operations.  He was professional in every way.  A great unknown 

was how many people were lost when the South Tower collapsed.  Chief Ganci 

ordered all fire units to evacuate the North Tower.  He issued the order five times.   

 While the units were evacuating the North Tower, Chief Ganci sent Chief of 

Safety Turi to go north and to start making the new command post operational.  

As Chief Turi was heading north, Chief Ganci and First Deputy Fire Commissioner 

Bill Feehan witnessed Lieutenant Robert Nagel of Engine 58 get hit by a jumping 

civilian.  They started to go to that 

location.  Just then, the North Tower 

of the WTC started to collapse.   

 Chief Ganci, First Deputy Fire 

Commissioner Bill Feehan, and Chief 

Ray Downey were caught in the 

collapse.  Deputy Assistant Chief Al 

Turi started grabbing available 

firefighters and assigning them to 

search for the trapped men.        



Their last known location was near the Wintergarden on West Street.  They were 

buried under about four feet of rubble.  The search was on to find them.    

Firefighter Louis Torres of Squad 41 spotted a pair of uniform dress shoes.  They 

dug in that area.  This is where they found Chief Ganci.  He had mortal injuries.   

 Chief of Department Peter J. Ganci Jr. was a “fireman’s fireman”.  He was a 

humble man and he was highly respected wherever he worked.  One of his 

nicknames as he was working his way through the ranks was “Pete the Prince.”  

He was a blue collar guy who worked hard to hone his craft as a firefighter.  His 

leadership qualities were reinforced by the knowledge of those that served under 

him that he would never ask someone to do something that he wouldn’t do 

himself.  He rose through the ranks and became the Chief of Department.  He was 

in command of the most horrific fire in the history of the FDNY.  Chief Ganci led 

the greatest rescue effort in the annals of the City of New York.   

 In the history of the FDNY, Peter J. Ganci Jr. is the only Chief of Department 

to be killed in the line-of-duty.  He was 54 years-old.  He left behind his wife 

Kathy, and three children, Peter III, Danielle, and Christopher.  May he rest in 

peace.  Never forget! 



 

 In the July/August issue of Division 7 Training and Safety Newsletter, the 

events of July 28, 1945, the B-25 airplane crash into the Empire State Building, 

was explored.  Many people over the years have wondered why the Empire State 

Building remained standing after the B-25 bomber crashed into it.  And, many of 

the same people wondered why the World Trade Center (WTC) towers 1 and 2 

totally collapsed.  In this essay, the differences between the three iconic buildings 

will be discussed.   

 

How did these buildings resist gravity?  The Empire State Building (ESB) was 

constructed with structural skeletal framed steel columns, girders, and beams.  

These were large structural elements.  The floors were 8 inches of poured 

concrete.  The ESB was constructed under New York City’s 1938 Building Code 

which was a “specification” building code.   



The World Trade Center was made of a light-

weight design.  It utilized the exterior walls as bearing walls.  The exterior walls 

were formed to be tubular in shape to give them more strength.  Light-weight 

steel trusses, sixty foot in length, were used to span the exterior bearing walls to 

the center core of the building.  The floors were only 2-3 inches of poured 

concrete over corrugated metal sheets.  The Port Authority did not comply with 

either the 1938 or 1968 Building Codes.  The WTC was constructed under a 

“performance” building and fire code which allowed any materials to be used 



provided it met the required fire rating.  This ended 

concrete as a fireproofing material in newer high-rise 

buildings.   

How was the steel fireproofed?  The ESB’s steel was 

encased in concrete and tile as specified in the 1938 NYC 

Building Code.   

 The WTC had spray-on fireproofing.  Spray-on 

fireproofing of steel is inferior to steel being encased in 

concrete and tile.  The spray-on fireproofing was initially 

asbestos.  Once it was determined that asbestos was a 

hazardous substance, it was replaced by vermiculite.  The problems with spray-on 

fireproofing of steel are listed in Deputy Chief Vincent Dunn’s book on “Collapse 

of Burning Buildings”:   

 “1.  Failure to prepare the steel for spray-on coating adhesion.  The steel 

should be clean and un-painted.  Primer paint, rust and dirt allowed spray-on fire 

retarding coating to scale and fall away from steel during construction. 

 2.  Poor or uneven application of the spray-on fire retardant was discovered 

during post-fire investigations. 

 3.  Variation of spray-on material during manufacture make it ineffective. 

 4.  Lack of thoroughness in covering the steel during application is a 

problem. 

 5.  Failure to replace spray-on material dislodged by other tradespeople 

performing work around the 

steel during the construction 

of the building. 

 6.  The spray-on fire 

retardant must adhere to the 

steel.  The air flow from 

central air systems can blow 

the fire retardant off the 

steel.” 



Did the exterior walls factor into the 

structural stability?  The ESB had a curtain 

wall for the exterior wall.  It was substantial, 

8 inches of limestone and 8 inches of brick 

and mortar.  However, the curtain wall of 

the ESB was not a load-bearing wall.  It was 

in place to keep the weather out of the 

interior of the building.  The curtain wall was 

pierced on the north side of the building and 

the south side of the building by the airplane 

or parts of the airplane.  However, the 

piercing of the curtain wall did not affect the 

structural stability of the ESB.  The B-25 

Bomber that struck the ESB disintegrated as 

it struck the structural skeleton on the 78th 

and 79th floors.   

 Both the North and the South Towers 

of the WTC had four bearing walls as exterior 

walls.  Bearing walls support weight other 

than their own.  The failure of a bearing wall 

is the most dangerous to structural stability.   

 The hierarchy of structural framing is 

listed below.  It is listed in order of 

catastrophic effects upon failure: 

1. Failure of a bearing wall. 

2. Failure of a column. 

3. Failure of a girder. 

4. Failure of a beam. 

5. Failure of a floor deck. 

 The jet planes that crashed into the 

WTC did fatal damage to the bearing walls. 

Beginning of WTC Construction 1971 



Did the fire extend floor to floor?  The crash into the ESB was on the 78th and 79th 

floors.  There was little fire extension to the 80th floor.  The ESB did not have 

central air conditioning.  Each floor had their own heat and air conditioning.   

 The WTC had central air conditioning and heating (HVAC)that covered 

multiple floors.  These central HVAC systems have flexible duct work that helped 

transmit fire and smoke to multiple floors.  The center-core design of the WTC 

allowed fire to transmit via electrical and plumbing ducts.  Hence, the WTC had 

fire on 17-20 floors.   

Steel vs. Concrete:  The ESB was constructed 

with approximately 60 percent concrete and 40 

percent steel.  This provided a greater level of 

fire protection for the primary structural 

elements. 

 The WTC was constructed of 

approximately 60 percent steel and 40 percent 

concrete.  In addition, the WTC featured wide 

open floor spaces.  These spaces were made 

possible by light-weight steel trusses.   

 Unprotected steel loses 40% of its 

strength when heated to 1100 degrees 

Fahrenheit.  Light-weight steel trusses fail in fire 

conditions in 5 to 10 minutes.  The 

temperatures from the jet fuel fed fires at the 

WTC reached approximately 1800 degrees 

Fahrenheit.   

Did the mass of the structural elements factor into the structural stability?  In a 

short answer, yes!  When building a structure, essentially it is purchased by the 

pound.  He heavier the building is, the more expensive it is.  The WTC was a light-

weight building.  It weighed 7 pounds per cubic foot.  The ESB is the gold standard 

of skeletal steel framed buildings.  The ESB weighed 23 pounds per cubic foot.   

 The more massive a building is, the more fire resistant and collapse 

resistant it is.   



Was the speed of the airplanes a factor?  The 

Mitchell B-25 Bomber that struck the ESB in 1945, 

weighed 12 tons and was traveling at 250 miles per 

hour.   

 The Boeing 767’s that crashed into the 

WTC Tower 1 and 2 weighed 395,000 pounds.  

They were both fueled for transcontinental 

flights, each had about 10,000 gallons of jet fuel.  

When American Airlines flight 11 struck Tower 1, 

it was traveling at 474 miles per hour.  When 

United Airlines flight 175 hit tower 2 it was 

traveling at 586 miles per hour. 

 It is not clear if speed was a factor in the building collapses.  The amount of 

jet fuel was clearly a factor because the resultant fires started weakening the 

steel.  It was the fires, as a result of the plane crashes weakening the damaged 

steel support system that caused the WTC towers to fall. 

 The location that United Airlines flight 175 

hit the South Tower was a factor in the speed of 

its collapse.  WTC Tower 2 was struck lower in the 

building than was Tower 1 (the 78th floor as 

compared to the 93rd floor).  The damaged section 

of Tower 2 had to support more weight than did 

the damaged section of Tower 1.   

Was the different fuel a factor?  In the ESB crash, 

high-octane gasoline was the fuel.  There was 

approximately 800 gallons of gasoline which created a 

wall of fire over 100 feet high.  While this was a 

tremendous amount of fire, gasoline has a high rate 

of vaporization and in about 10-15 minutes, the 

gasoline burned out.  

The remaining fire 

was a contents fire. 



 The fuel for the 

WTC crashes was jet 

fuel.  While it has a 

lower vaporization 

rate, it burns longer 

once ignited.  There 

was much more fuel in 

the Boeing 767’s that 

struck the WTC, 

approximately 10,000 

gallons of fuel.   

 

My Opinion:  The WTC towers collapsed in about ten seconds.  It was a global 

collapse.  The light-weight building had little built-in reserve strength.  Once the 

tower started to collapse, it had impact loads on weakened bearing walls, 

columns, and trusses.  Once the building started collapsing, it had momentum and 

it exceeded the designed resistance of the structure.  The result was a total 

collapse. 

 The Empire State Building re-opened in three days and all repairs were 

completed in three 

months.  While the 

WTC crashes hit with 

much greater force 

than the ESB crash, it 

was the fires 

attacking the steel 

that ultimately 

caused the collapses 

at the WTC.  At the 

ESB, the steel 

skeleton was 

protected by 

concrete and tile.  



RESOURCES:  “Chief, the Life of Peter J. Ganci, a New York City Firefighter” by Chris 

Ganci; “Report from Ground Zero”, by Dennis Smith; “The 9/11 Commission 

Report”; “Collapse of Burning Buildings, 2nd Edition” by Deputy Chief Vincent Dunn 

(Ret.); “High Rise Fire and Life Safety”, by Chief of Department John T. O’Hagan 

(Ret.); FDNY Medal Day Book 1983. 
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FIREFIGHTER JOHN P. FOGARTY, LADDER 3 (RET.) 

passed away on August 25, 2020, from injuries he 

sustained while operating at Manhattan Box 5-5-

8087.  This was the rescue and recovery effort at the 

World Trade Center after the attacks on September 

11, 2001.  May he rest in peace.  Never forget!  (Note:  

Fr. John “Jack” Fogarty was the subject of a Division 7 

Training and Safety Newsletter on January 2019.  This 

was the story of the Everard Bath House Fire.) 
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