
   

 

 

 

 

 

                  

  

 

 

 

 

 

 

 

 

 

 

 

 



 The night tour of June 30, 2020 started routinely.  It was a warm 

summer night and the fire companies in the West Bronx were doing 

their share of responding to alarms.  Shortly after midnight on July 1st, 

Fire Department of the City of New York (FDNY) units would be 

challenged by a large fire.  

The Building:  1959 Jerome Avenue was a two-

story taxpayer.  It was constructed of brick and wood 

joist (Class 3).  The dimensions were 180 feet x 100 

feet.  The first floor contained many commercial 

occupancies.  The second floor was an indoor parking 

garage that contained numerous vehicles.  The floor 

on the second floor was concrete and had concrete 

access ramps for the vehicles to access the second 

floor.  There was a stairway near exposure 2 

that gave access to the second floor.  Steel 

beams and girders supported the second 

floor.  Exposure 2 was a similar building to 

the fire building.  Exposure 1 was Jerome 

Avenue, exposure 2 was a similar two-story 

taxpayer, exposure 3 was a school yard and 

an alley, and exposure 4 was Tremont 

Avenue. 

 

 



The Fire: 

At 0203 hours, Bronx Fire Alarm Dispatchers received a telephone 

alarm from a Mr. Ani Ali reporting a car fire at 1961 Jerome Avenue.  

Engine 75 and Ladder 33 were dispatched.  At 0205 hours, Bronx 

Dispatchers received an additional notification of a car fire on the 

second floor of an indoor parking garage.  The Dispatchers “transmitted 

the box” and sent Engine 42, Engine 43, 

Ladder 59 and Battalion 19.   

Engine 75, led by Lieutenant Robert 

Muenkel, arrived at the box.  A civilian met 

them in the street and told responding 

firefighters that there was a car fire on the 

second floor.  He saw fire behind a window 

towards the rear of the occupancy near 

the exposure 2 side.  He transmitted the 

10-75 at 0208 hours.   

 



 

Engine 75, backed-up by Engine 42, stretched a 2 ½ inch hand line 

up the stairway to the second floor.  Ladder 33 led by Lieutenant 

Andrew MacKenzie, moved up the stairway to force entry to the 

occupancy door.  In addition to their normal tools, they had their 

search rope.  The door was an outward opening door and it was 

formidable.  As the forcible entry team of Fr. Pat Gleason and Fr. Kevin 

O’Connor were forcing the door, they encountered high heat from the 

fire which was now venting out of the nearby window.  The fire was 

growing in intensity.  Ladder 33 withdrew from the 

stairway before the door could be forced open.  

Engine 75 opened up the nozzle overhead to cool 

the small area down.  Thick smoke filled the 

stairway enclosure.  Ladder 33 went back up the 

stairway for a second attempt to force open the 

door.  They were driven back.   



Lieutenant MacKenzie 

ordered his Outside Vent 

Firefighter (Eric Wendt) and his 

Chauffeur (Thomas Clingo) to 

force open the roll down gates 

at the street level.   

 Battalion Chief John McGann of 

Battalion 19 arrived at the fire.  He saw 

a rapidly moving fire and the difficulties 

that the first to arrive units were 

having.  He transmitted the “all-hands” 

and requested an additional engine 

and truck at 0214 hours.  Engine 48 and 

Ladder 56 were dispatched. 

 Firefighters David Grills (Ladder 33) and Joseph DePalma (Ladder 

59) were assigned the roof position.  They were joined by the Chauffeur 

of Ladder 59, Fr. Thomas Zambrano.  They made it to the roof and 

started cutting the roof to affect vertical ventilation.  They cut a hole in 

the front and the rear and heavy fire came out of the roof holes.  The 

venting fire was reaching at least six feet above the roof.  Fr. Grills 

called Battalion 19 and informed B.C. McGann of the fire condition. 



 Battalion Chief Ed 

Boles of Battalion 17 

arrived at the fire at 

0215 hours.  He was 

assigned to be the “Fire Sector” commander.  Initially, he supervised 

the attempted advancement of the first hose line up the stairway. 

 Deputy Chief Jay Jonas of Division 7 arrived at the box at 0217 

hours.  He saw heavy fire coming out of the window closest to the 

stairway on the exposure 2 side of Jerome Avenue.  Heavy fire could be 

seen coming over the parapet.  Heavy smoke was showing out of every 

window on the second floor of the 180-foot long structure.  He 

transmitted the second alarm.   



 The forcible entry and 

advancement of the first 

hose line was being 

thwarted by the intensity of 

the heat conditions.  D.C. 

Jonas saw the fire growing and 

expanding toward Tremont Avenue.  He 

ordered the withdrawal of all 

firefighters from the building and off of 

the roof.  Once everyone was confirmed 

to be out of the building, Engine 43 

operated a 2 ½ inch hand line into the 

window showing fire.   

 Tower Ladder 33 began 

set up their tower ladder for an 

outside attack.  Tower Ladder 

44 arrived second due on the 

2nd alarm.  They set up their 

apparatus forward of Tower 

Ladder 33’s apparatus.  They 

were being fed by Engine 46.  

Tower Ladders 33 and 44 

started operating their large 

caliber streams (LCS) at the 

numerous windows on the 

exposure 1 side.   

 Battalion Chief William 

Carroll of Battalion 18 arrived 

at 0226 hours.  He reported in 



to the Command Post and 

was assigned the exposure 

3 sector.  He saw a need for 

a tower ladder on the 

Tremont Avenue side of the 

building toward the rear of 

the building.  

       Tower Ladder 45 

arrived at the box led by 

Lieutenant Mike Ciampo at 

0235 hours.  They were 

deployed under the 

command of B.C. Carroll.  

Tower Ladder 45 backed 

into position and had to cut 

down tree limbs to give the best access for their LCS.   

 The fire continued to expand and move up Jerome Avenue toward 

Tremont Avenue.  It was clear that additional resources would be 

needed to extinguish the fire.  Deputy 

Chief Jonas transmitted the 3rd alarm at 

0229 hours. 

 Arriving on the 3rd alarm was 

Battalion Chief Joe Dudley of Battalion 

13.  He was assigned the exposure 3 

sector on the south side of the building.  

He saw an opportunity to deploy another 

tower ladder in a school yard.  Upon their 

arrival, Tower Ladder 50 would be given 

that assignment. 



 Engine 72 / Satellite 2 arrived at the fire at 0232 

hours.  They were commanded by Lieutenant 

Christopher Mallery.  Engine 72 was utilized several 

times throughout the fire to find good hydrants for 

engine companies to supply the increasing number of 

LCSs that were being utilized.   

 At approximately 0243 hours, Battalion Chief 

William Carroll of Battalion 18/exposure 3-4 sector, 

witnessed a crack growing in the rear wall of the burning 

building.  He promptly radioed the command post and 

reported his observations.  Deputy Chief Jonas activated 

his Emergency Alert Button (EAB) on his handi-talkie and 

announced:  “MAYDAY-MAYDAY-MAYDAY, COLLAPSE 

IMMINENT, GET OUT, GET OUT, GET OUT.”  Firefighters 

had already been removed from the building and the 

roof.  A collapse zone was established around the 

perimeter of the building.   

 At 0328 hours, Battalion Chief Edward Boles (Battalion 17/Fire 

Sector) brought Ladder 56, Rescue 3, and Engine 88 into exposure 2.  It 

was observed that fire was starting to extend to exposure 2 through the 

ceiling.  Ten-foot hooks had to be used to open up the ceilings to 

expose the extending fire.  Once the fire was exposed, the fire was 

extinguished and exposure 2 

was saved.   

 Engine 42, led by 

Lieutenant Andrew 

Bowman, started setting up 

their Akron New Yorker 

mutiversal nozzle.         



Engine 72 assisted in getting it into operation.  The nozzle had a good 

angle to strike the ceiling of the second floor causing a “splatter effect” 

with the stream.  All hand-held hose streams were discontinued after 

the Akron New Yorker was put to work. 

 Due to the large street frontage for the building (Jerome Avenue 

and Tremont Avenue), numerous 

tower ladders could be deployed.  

In addition to the Tower Ladders 

already in operation, Tower 

Ladders 58, 54, and 117 arrived at 

the fire and were positioned and 

used on this very large fire.  There 

were a total of 7 tower ladders 

used at this fire. 



  A tool that was helpful at 

this fire was the drone.  The 

drone is equipped with a camera 

that sent images of the roof and 

the rear of the building, in real 

time, to a monitor at the 

command post.  It was able to 

show images and thermal images 

to the monitor.   

 Assistant Chief John 

Esposito arrived at the fire at 

0252 hours and assumed 

command.  At 0340 hours, he 

transmitted a 4th alarm for relief 

purposes.  One of the units that 

was in need of relief was the 

FAST Truck.  Ladder 37 became 

the new FAST Truck.   

 At 0343 hours, Chief of 

Operations Thomas Richardson 

arrived at the fire.  He was 

briefed by Asst. Chief Esposito 

and Deputy Chief Jonas as to the 

progress of extinguishment and 

the physical state of the 

operating forces due to the heat 

and humidity.  The fire was 

declared “probably-will-hold” at 

0512 hours.   



 

SIZE-UP:  The initial report for this box was for 

a car fire.  A couple minutes later, that report 

was updated that it was a couple of car fires 

inside a parking garage.  Be aware that initial 

reports from civilians may not be accurate.  

Conduct your own size-up upon arrival. 

 



BIG FIRE = BIG WATER:  

One 2 ½ inch hose line 

can extinguish 2,500 

square feet of fire, less 

if the ceilings are high 

(over ten feet).  Once a fire starts growing uncontrollably in an 

uncompartmented space, re-evaluate if you are delivering enough 

water to control the fire. 

FORCIBLE ENTRY:  The first due ladder company’s forcible entry team 

made two valiant attempts to force the outward opening door leading 

to the second floor occupancy.  Unbeknownst to them, fire was over 

their heads in the void over the stairway as they were attempting to 

force the door.  The engine company had to operate their hose line in 

the stairway to make it tenable.  If heat conditions are debilitating 

while forcing a door to an occupancy, it may not be desirable to force 

that door.  Heavy fire may be on the other side.  As was the case at this 

fire, the amount of fire on the other side of the door being forced was 

beyond the extinguishing capability of the 2 ½ inch hose line. 



COLLAPSE ACTIONS:  At this fire, Battalion 18 saw a collapse indicator 

in the rear wall.  According to Deputy Chief Vincent Dunn’s book 

“Safety and Survival on the Fireground”, an Incident Commander has 

options depending on his/her evaluation of the seriousness of the 

reported situation.  They are:  

1. “Acknowledge the report and take no immediate action. 

2. Illuminate the danger area with spotlights or flood lamps. 

3. Assign an experienced officer or chief to investigate the 

danger. 

4. Increase supervision in the danger area.  The firefighters may 

continue to operate in the danger area under the guidance of 

an experienced officer, chief, or safety officer. 

5. Alert the FAST Truck (rapid intervention team) to respond. 

6. Evaluate and monitor the danger with binoculars, thermal 

imaging cameras or a surveyor’s transit. 

7. Rope or tape off the danger area. 

8. Establish a safety zone around the danger area and assign an 

officer to restrict entry into the safety zone. 

9. Evacuate adjoining buildings near a reported danger area. 

10. Command an orderly withdrawal of firefighters from a    

     section or part of the fire building. 

11. Withdraw firefighters from the entire building. 

12. Order an emergency exit of all firefighters – an immediate  

    exit with a roll call to determine the safety of all firefighters.” 

 Sometimes when there is a complete evacuation of a fire building 

due to a collapse indicator, the collapse doesn’t happen.  Vincent Dunn 

in his book “Safety and Survival on the Fireground” states that 

phenomenon is alright.  It means the Incident Commander is keeping in 

mind the command priorities:  life (including the lives of firefighters), 

confinement, and extinguishment.   



POSITIONING OF TOWER 

LADDERS:  Early responding 

tower ladders to a fire in a 

garage should position their 

apparatus with the strong 

possibility that their LCS will be 

used at some point.  There 

were positioning obstacles to 

overcome at this fire, i.e. the 

Jerome Avenue elevated train tracks, fences, and trees.  These 

obstacles were overcome and the LCSs were deployed in an effective 

manner.  There were seven tower ladders operating at the same time 

during this fire. 

LARGE UNCOMPARTMENTED AREA:  A large uncompartmented area is 

an area greater than 3,000 square feet.  As mentioned earlier, one 2 ½ 

inch hand line is capable of extinguishing a fire of 2,500 square feet.  

Such occupancies usually have high ceilings where heavy smoke and 

dangerous heat build-up can go undetected, to the point of flashover.  

A search rope and a thermal imaging camera is a must for searching 

firefighters in a large uncompartmented area.   

 INDOOR CAR FIRES:  Indoor parking garages provide a unique hazard 

for firefighters.  The fuel that a vehicle fire offers are plastics, rubber, 

and gasoline.  These fuels burn hot and produce dense black smoke.  

Such smoke and heat can quickly 

fill a confined space.  The heat will 

mushroom downward, igniting 

other vehicles and/or the parking 

garage structure.   

 



ROOF OPERATIONS:  Firefighters aggressively performed roof 

ventilation at this fire.  Holes were cut in the front and rear near the 

exposure two side of the building.  Heavy fire vented from the holes.  

The amount of fire venting from the roof cuts was an indicator of how 

much fire was in the parking garage.  The fire was venting under 

pressure.  When operating on a roof of a fire building, always keep in 

mind how are you going to get off the roof.  Constantly re-evaluate 

conditions on the roof and your exit plan.  The fire conditions on the 

roof can change in a very short period of time.  If the smoke conditions 

worsen to the point that there is no visibility, drop down to your knees.  

If you cannot see your feet when you are standing upright, you have no 

business standing on your 

feet…get down.   

 

 

Resources:  FDNY Fire Report, Bronx Box 2994, July 1, 2020; “Safety and 

Survival on the Fireground, 2nd ed.”, by Deputy Chief Vincent Dunn 

(Ret.); “Strategy of Firefighting” by Deputy Chief Vincent Dunn (Ret.); 

“Command and Control of Fires and Emergencies” by Vincent Dunn 

(Ret.) 

Thanks to the following people who contributed to this essay:  Bill 

Tompkins (Fire Photographer), Janet Kimmerly (WNYF Editor), Battalion 

Chief John McGann (Division 6), Lieutenant Robert Muenkel (Engine 75), 

Lieutenant Andrew MacKenzie (Ladder 33), Lieutenant Michael Ciampo 

(Ladder 45), Deputy Chief Vincent Dunn (Ret.), Lieutenant Chris Roberto 

(Division 3) 



 

 

FIREFIGHTER TIMOTHY J. BURKE (RET.) RESCUE 5:  

Passed away on September 12, 2020, from injuries 

sustained while operating at Manhattan Box 5-5-

8087.  This was the rescue and recovery effort at the 

World Trade Center after the attacks on September 

11, 2001.  May he rest in peace.  Never forget! 

 

EMT RENE SANCHEZ, BUREAU OF INVESTIGATIONS 

AND TRIALS:  Passed away on September 16, 2020, 

from injuries sustained while operating at 

Manhattan Box 5-5-8087.  This was the rescue and 

recovery effort at the World Trade Center after the 

attacks on September 11, 2001.  May he rest in 

peace.  Never forget! 


